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ABSTRACT

Material flow cost accounting (MFCA) is management tool of production
process related to the flow of raw materials and energy, aiming to
determine and calculate the real cost of waste and material losses. In this
paper, MFCA is studied to apply for the sushi shrimp processing in
Ocean Shine Food. The analysis focuses on the cost of material (cost of
product and waste) and energy used in the production process. Then,
basic measures to improve the process are given. The result showed that
MFCA is a helpful tool in clarifying waste issues and optimizing
production with actual conditions of the company.

TOM TAT

M6 hinh quan tri chi phi dong nguyén vat lieu (material flow cost
accounting — MFCA) la cong cu quan 1y qud trinh san xudt lién quan dén
dong nguyén vat liéu, nang luong voi muc dich xdc dinh va tinh toan chi
phi thue sw ciia sw ldng phi va ton that vit chat. Bai bdo tdp trung nghién
cteu mé hinh nay cho ddy chuyén ché bién tém sushi twoi dong lanh tai
Céng ty TNHH Thuc phdm Nang Pai Dwong, chii yéu phdn tich chi phi
dong nguyén vdt liéu va nang hwong suw dung trong quy trinh san xudt tom
sushi bao gom chi phi trong phan thanh pham va chi phi trong phan dong
that, dong thoi dwa ra cac giai phdp cai tién dé cai thién quy trinh san
xudt. Két qua tinh todn cho thay tam quan trong cua dit liéu thu thap
duoc tir MFCA sé co the xdc dinh dwoc cdac diém can cdi tién, ciing nhuw
la vng dung ciia n6 dé t6i wu héa quy trinh san xudt voi cdc diéu kién san
xudt thue té tai céng ty.

Trich dan: Pham Thi Hoai Thuong, Pham Kiéu My, V5 Tran Thi Bich Chau va Nguyén Thi L¢ Thuy, 2018.
Nghién clru m6 hinh quan tri chi phi dong nguyén vét li¢u cho day chuyén ché bién tom sushi.
Tap chi Khoa hoc Truong Pai hoc Can Tho. 54(7B): 110-117.

1 GIOI THIEU

dong san xuét. Phat trién bén vimg 1a qua trinh phat
trién vira dap ung dugc nhu cau san xut thyc té,

Phat trién cong nghiép 1a nhiém vu quan trong
trong qua trinh tang cuong tiém lyc kinh té ctia hau
hét cac qudc gia va cé tinh toan cau. Cac doanh
nghi€p da va dang khong nging d01 méi, st dung
nhiéu cong cu quan ly dé phat trién bén viing va
giam thiéu su tac dong dén moéi truong tir cac hoat
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vira khong lam anh hudng dén moi truong song
xung quanh. Trong thyc té, cic phuong phap quan
ly dong nguyén vat li¢u theo dinh mirc truyén
thdng van con kém hiéu qua, do chua do ludng
duogc chinh xac lugng hao phi trong qua trinh san
xuét. Vi vdy, su ra doi ciia md hinh quan tri chi phi
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dong nguyén vat li€u (material flow cost
accounting — MFCA) 1a mot viéc tat yéu nham cit
giam chi phi mét cach tdi vu nhit, mang lai lgi ich
vé kinh té cho cong ty va giam thiéu cac tic dong
tiéu cyc dén moi truong. MFCA phén tich chi phi
dua trén dong chay cia nguyén vat lidu dé lam 1o
nhiing lang phi theo goc nhin tuyét dbi va cho phép
nha quan ly thiét 1ap mot cach 1o rang cac muc tiéu
can cai tién. Ngoai ra, MFCA con cung cép thong
tin lién quan cho viéc tham dinh dau tu trang thiét
bi va thiét ké moi truong. Phuong phéap nay da va
dang dugc cac cong ty Nhat Ban ap dung rong réi
nhu: Cong ty Nitto Denko san xudt cac thiét bi dién
t, Cong ty Dugc Tanabe Seiyaku, Cong ty Canon
san xuit cic san phim vé hinh anh va quang hoc
(Katsuhiko, 2010). Nho ap dung MFCA, céac cong
ty da nhan thay nhitng cong doan lang phi, tir do deé
ra cac chién Iuoc phu hop nham giam ty 1¢ ton that
vé chi phi cho toan hé thong san xut.

Nam 2014, mét vai cong ty ¢ Viét Nam thudc
nhiéu linh vuc khac nhau di duoc lya chon dé ap
dung cong cu MFCA theo Chwong trinh quoc gia
“Néng cao ning suat va chat luong san pham hang
hoa ciia doanh nghiép Viét Nam dén nim 2020
Trong nganh thyc pham, Cong ty C6 phan Puong
Quéng Ngai di ap dung thanh cong 6 ba mo hinh
diém 1a nha may nuéc khoang Thach Bich, nha
may bia Dung Quat va nhia may keo Biscafun.
Cong ty di cai tién qua trinh san xudt, ting hiéu
qua st dung cac yéu td dau vao nhu: nguyén vat
li¢u, nang lugng (dién, nudc), chi phi nhan cong,
bao tri, bdo dudng va cac chi phi phat sinh khac

Tép 54, S6 7B (2018): 110-117

(Thu Huong, 2016). Nganh thuy san dugc xem la
nganh c¢6 nhiéu hao phi va tao ra nhiéu chit thai
trong san xuat. Cong ty TNHH Thanh An 1a mot
dién hinh trong viéc 4p dung thanh céng MFCA
cho mat hang tdm thé thit dong lanh va mang lai
nhidu hiéu qua dang ké. Luwong tom phé phim
dugc giam thiéu, tong chi phi tiét kiém 1én dén hon
240 trigu dong/nam, ning suat cong nhan duoc cai
thién, dong thoi giam dang ké cic tac dong dén
mdi truong (Ma Thuc Phuong, 2017). Mot nghién
ctru duge thyc hién tai nha may ché bién ca tra
fillet thuoc Cong ty Hai san 404 v6i muc tiéu nhim
tim ra cac cong doan, cac hoat dong san xuét con
gdy ra nhiéu ldng phi nguyén vat lidu, nang luong
va tac dong dén moi truong thong qua md hinh
MFECA (V& Tran Thi Bich Chau, 2017). Véi nhiing
thanh cong d6, mé hinh MFCA niy cin dugc
nghién ctru va ap dung rong rdi hon trong nén cong
nghiép tai Viét Nam dé giup cic doanh nghiép sir
dung hop 1y ngudn nguyén vat liéu va phat trién
bén ving hon.

2 PHUONG PHAP NGHIEN CUU

Qua trinh thuyc hién MFCA bao gém: 1ap mo
hinh dong chay nguyén vat li¢u, dinh luong dong
chay va danh gia chi phi dong chay da dugc dinh
luong (Sygulla et al., 2011). Su tham gia cua quan
ly va viéc xdc dinh cac chuyén mén can thiét dwoc
coi 1a budc quan trong diu tién trong thuc hién
MFCA, né ciing cép cac ky nang can thiét va lam
co s& chap nhan cho budc tiép theo.

MFCA

\

v

Budc 1: Lap mo hinh dong

Buéc 2: Pinh lugng dong

Budc 3: Panh gia chi phi

nguyén vat liéu nguvén vat liéu dong
Vi \ \
Xac dinh cac trung tim sé 1. Xéc dinh dau vao va dau 1. Pinh lwong dong theo
lugng ra timg trung tam s luong don vi tién té
i v
2. Dinh lugng dong theo don 2. Lap ma tran chi phi

vi vat 1y (kg, cai,...

) MFCA

Vv
3. Panh gia,
nguyén nhan

%
4. D& xuét cai tién va so
sanh MFCA véi ké toan
truyén thong

phan tich

Hinh 1: Phwong phap thuc hién MFCA (Sygulla et al., 2011)
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Budc 1: Lap md hinh cau trac dong nguyén vat
liéu

Mb hinh cdu tric dong nguyén vat lidu, tit ca
nguyén vét lidu va nang luong st dung déu duoc
xac dinh (Gétze et al., 2011). Dé dam bao duoc su
chéc chin cua dir liéu, thoi gian thu thap di liéu c6
thé 12 mot tudn, mot thang hodac mdt nam dé mot
san pham c6 thé dugc san xuét du nhidu (DIN EN
ISO 14051: 2011). Budc tiép theo 1a xac dinh cac
trung tdm s6 lugng dé tinh toan. Cac trung tim s6
luong la cac don vi khong gian hodc chirc nang luu
giit, xtr Iy hodc chuyén doi cac vat lidu nhu: kho
vat liéu, cac don vi san xuét, cac kho chua hang
ngdy, cac hé thdng chét thai va két ndi bang cac
dong nguyén vt li¢u (Strobel and Miiller, 2002).
Dé hiéu 13 hon vé cac trung tdm s6 lugng, ISO
14051:2011 xac dinh ring cac quy trinh nhu tiép
nhan, cit, 1ap rap, gia nhiét va dong goi dugc xem
1a cac trung tam s6 luong. pé cap dén cac qua
trinh, cac trung tam so lugng la “cac don vi ly
thuyét tinh toan cia MFCA” va chi ra tit ca cac
diém gay hao phi trén 1y thuyét c6 thé 1a cac trung
tam s6 luong d6 (Mario, 2013).

Céac trung tam khdi luong cia quy trinh ché
bién t6m sushi bao gdm cac cong doan chinh tao ra
san pham, qua trinh tir khau tiép nhan nguyén liéu,
rira, so ché, 16t vo tom chira chét dudi (peeled tail
on — PTO), xé lung, ngdm quay, can xép khuon,
cip dong va bao quan.

Budc 2: Dinh lugng dong chay nguyén vat li¢u

Mbi dau vao (nguyén vt liéu va nang luong)
va dau ra (san pham, phé pham va nang lugng ton
that) cta cac cong doan ché bién duoc xac dinh.
Duya trén cdu tric dong chay, nguyén vat liéu va
nang lugng phai dugce xac dinh theo don vi vat ly
nhu khéi luong, chiéu dai hodc sé lugng (cai).

Budc 3: Danh gia dong chay nguyén vit liu

Céc dong nguyén liéu s& dugc dinh lugng theo
don vi tién té (dugc goi la dong chi phi) dé dé dang
danh gia chung. Theo ISO 14051:2011, can phén
biét giita chi phi vat liéu, ning lugng, hé thong va
xir Iy chat thai. Cac chi phi sau day dugc tinh toan
dé co thé danh gia dong chday nguyén vat liéu va
xéc dinh dugc cac diém can cai tién.

— Tinh toan chi phi nguyén vét liéu dau vao
va dau ra cua cong doan.

— Chi phi nang lugng 1a chi phi dién, nhién
li€u, nhiét, khi nén va cac nang lugng khac. Cac
chi phi ning luong cin dwoc tinh cho mdi trung
tam s6 luong trén co s do luong hodc wdc tinh
lugng st dung nang lugng.
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— Chi phi hé thong thé hién tit ca cac chi phi
dé xu ly ~dong nguyén vt liéu, vi du: chi phi lao
d6ng, khau hao may méc, bao tri va van chuyén.

— Chi phi quan ly chat thai 1a chi phi xir ly
thiét hai vat chét tao ra trong mot trung tdm sO
luong. Quan 1y chit thai bao gdm quan 1y khi thai,
chit thai ran va nudc thai. Chi phi quan Iy chit thai
1a chi phi cho hoat dong ndi bo (Viere et al., 2010)
hodc bén ngoai thuc hién cac hoat dong nhu tai san
xuét cac san phém bi tir chdi, tai ché, theo ddi chat
thai, Iuu trit, x ly hodc thai bé (DIN EN ISO
14051: 2011). Thong thuong, cac chi phi chét thai
dugc phéan bo cho ton that vat chat.

Cubi cung, két luan tom tit va dién giai dir liéu
MFCA nhu: ma tran chi phi nguyén vat li¢u va
truyén dat két qua cua MFCA. Dya trén sy minh
bach dugc tao ra cua dong chay nguyén vat li€u va
ning lugng, can phai xac dinh va dénh gia cac co
hoi cai tién dé giam lang phi va cac quyét dinh phai
duogc thuc hién trude khi chu ky bt dau lai. Dé
théy td hon vé loi ich cua MFCA, cAn so sanh
MFCA va ké toan chi phi truyén théng. Ké toan chi
phi truyén thdng thuong tinh lgi nhuan dya trén
doanh thu trir di cdc khoang chi phi mua nguyén
liéu ban dau ma khong xét dén phan chi phi. Cac
chi phi s dung trong nha xuong duoc tinh toan
cho chi phi san xuit mot san phim, do do, sy mat
mat trong qua trinh san xuit khong dugc xéac dinh.
Mit khac, MFCA xem tat ca cac vat liéu khong tré
thanh san pham nhu mot sy hao hut.

3 KET QUA VA THAO LUAN

Quy trinh san xuét tom sushi tuoi dong lanh tai
Cong ty TNHH Thuc pham Ning Pai Duong tai
S6c Tring duoc tiép can dé tién hanh nghién ctru
mo6 hinh MFCA. Thoi diém duge chon la vao
khoang thang 6 nam 2017 dé tién hanh nghién ciru,
vi day la khoang thoi gian chinh thu hoach tom su.
Tém dugc thu mua tir cac noi khac nhau va vén
chuyen dén cong ty bang xe chuyén ding vé khu
vuc tiép nhan nguyén liéu dé xur 1y. Cong nhén s&
rira, so ché, 16t PTO, xé lung va ngdm quay. Sau
d6, tom ban thanh pham s& xep vao khuén, cap
d6ng va bao quan chd 1énh xuédt hang tir khach
hang.

Pau tién trong md hinh MECA 1a can xéac dinh
dugc khéi luong san phdm va chat thai. Bé d& dang
do luong, cac nguyén vat licu dung trong qua trinh
san xuat dwoc chuyén vé moét don vi chung la
kilogam (kg). Nguyén vit liéu ctia mdi cong doan
dugc tinh toan luong sir dung theo nguyén tic tong
khéi lwong dau vao bang v6i dau ra va sé liéu tinh
toan duogc théng ké chi tiét trong Bang 1.
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Bang 1: Thong ké khéi lrgng nguyén vit liéu diu vao va dau ra (kg)

Piu vio DPiu ra
Loai Khoi lrong  Loai Khdi lrong
Nguyén liéu chinh (t6m) 854,37 Thanh pham (t6m sushi) 690,72
Nguyén liéu phu trg Chét thai
Tai PE 34 Tap chat trong nudc thai 7,25
Hoa chit 45  PAu tém, ndi tang, thit sot 300,17
Chlorine 1,2 Vo tom, chi tom 71,6
Khay x6p 50 Nudc tan tir da vay 1217
Thung Carton 28 Tom 16i 31,91
Day dai nep 9,5 Nudc va hoa chat 809
Bang keo 0,6 Tom bi chay lanh 12,02
ba vay 1.217
Nudc 900
Tong 2.285,3 Tong 2.448,95
Nguyén li€u nang lugng st dung/ngay
Nudc (m® 85 Nudc thai 85
Dién (kwh) 2.985

Két qua trén bang thé hién khoi liwong trung binh nguyén vat liéu va ning lwong sir dung san xudt tém sushi trong 7
ngay.

Sé lidu dé tinh toan khéng bao gém cic khéi liéu va dong thai 1a dé nhan dién duoc lang phi tap

luong dong thai nhd nhu tdm vun roi vai trén nén, ~ trung tai cdc cong doan cu thé. Cac s6 ligu can
sy bay hoi trong qua trinh hat chan khong va cép bang dugc thu thap qua can do tryc ti€p moi ngay
dong tom sushi, nén qua trinh can bang chi dugc trong qué trinh thyc hién don hang va lay gia tri
ude lugng. Muc dich ciia viée can bang nguyén vat trung binh.

Bang 2: Khoi lugng va chi phi nguyén li¢u trong MFCA

Loai Khoi lwgng (kg) % Tong khoi lugng _ Chi phi nguyén li¢u (dong) % Tong chi phi
San pham 690,72 22% 7.729.686 7.2%
Chat thai 2.448,95 78% 99.588.454 92,8%
Dit liéu vé chi phi ning luong va chi phi hé cac chi phi lién quan truc‘tiép dén dong nguyén vat
thong duoc lay tir bao cdo thu chi hang thang cua li¢u. Bang 3 trinh bay vé ma tran chi phi MFCA
cong ty va dugc tinh toan theo timg ngay cho qua bao gom cac chi phi: nguyén vat li¢u, nang luong,
trinh san xuat. Chi phi h¢ thong khong bao gom tat h¢ thong va xir ly chat thai cho toan bg qua trinh tir
ca cac khoan chi trong cong ty, ma chi bao gdbm dau vao deén thanh pham.
Bang 3: Ma trin cac chi phi clia qua trinh san xuit trong tinh toan MFCA (ddng)
Chi phi nguyén Chi phi Chi phi Chi phi Téng chi
vat liéu h¢ thong ning lwong chat thai phi
Dau vao 107.318.140 8.335.998 5.688.685 2.857.683  124.200.506
San pham 7.729.686 1.833.912 1.251.511 0 10.815.109
% 7,2 22 22 0 8,7
Chat thai 99.588.454 6.502.086 4.437.174 2.857.683  113.385.397
% 92,8 78 78 100 91,3

chat thai cua qua trinh san xuat. Két qua ma trén
MFCA cho thay tong chi phi dong thai chiém hon
90% tong chi phi san xuét. Chi phi cua dong thai
duoc biéu hién 13 qua biéu dd Hinh 2.

Théng thuong, cac phuong phap ké toan truyén
thong cho rang tit ca chi phi san xuat déu tao ra
san pham va khong xét dén chi phi ctia dong thai.
Con MFCA tinh toan 16 rang céc chi phi 4n trong
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Hinh 2: Bi¢u do cdt thé hién cac chi phi trong tinh toan MFCA

Dua trén tinh toan cia MFCA, ¢6 thé xac dinh
cac cong doan phat sinh lang phi trong qua trinh
san xudt. RS rang viéc thay d6i hoan toan 1a khong
thé, tuy nhién xac dinh cac nguyén nhan giy ra
lang phi sau d6 cai tién dé giam ton that cang nhiéu
cang tot trong khi van giit dugc chat lugng san
pham mong mudn cta khach hang. Biéu d6 Hinh 3
phan tich cac nguyén nhan dong thai dya trén cac
yéu t6 4MIE bao gdm con nguoi, phuong phap
thuc hién, nguyén li€u, mady moéc va mdi truong.
Céc lang phi phat sinh trong qua trinh san xuat

Con nguoi

Thiéu y thirc St

thuong do yéu t6 con ngudi gy ra viéc van hanh
may moc va thuc hién cac phuong phap khong hop
1y dan dén viéc hao phi nguyén liéu va nang lugng.
Trong do, thit tom sot trong qua trinh so ché, 1ot
PTO va xé lung,... 1am giam khdi lugng t6m thanh
pham, lugng nude s dung tai cac cong doan nay
tuong d6i 16n. Bén canh d6, luong dau tom, vo tom
va thit tom vun vai thai ra twong ddi 10n, day co thé
1a do thao tac xur Iy ctia cong nhan hodc chat luong
clia ngudn nguyén lidu dau vao.

dung qua

[ Phuong phap }
Thiéuy thic
tiet kiém nudc

Béo dudng thiét bi kém
Hé thong quén ly dién
nang tiéu thu kém

tict ki¢m nudc Thicu t@p nhiéu nude trong Khéng kiém soat viéc mé
Nhan vién kiém tra trung: not  qua trinh 14t dau clra rag vao kho lanh
tom khong k}i . chuyén v{a/éo;\;(l)l ATTP chua Chua kiém SO.E’lt duoc luong
Tay nghé cong T < nude sir dung
nhan kém nghiém ngfit . '.h b b
Ap luc chay Thao tac vén X¢ s;n thu gom chua
theo nang suat chuyén chua dung opH De
ong
~. o thai
A1 Ludi dao Iyt Thiét bi luu trix da
To6m bi < . v ,
hong hodc qua sac chura tot )
Ta cap dong thuong RO i dung moi Thi€u anh
bi hu dot ngot lanh sang
Dau voi nuée Ro ri nuée
Nguyén li¢u qualén May hut chan
Thung chira va ro thuong bi hu
khong c6 bao 6n RO i dién

May moc

Hinh 3: Biéu d6 phan tich nguyén nhan ling phi
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Thong qua tinh toan MFCA va biéu dd phan
tich nguyén nhan lang phi, nhirng giai phap cai tién
ndi vi s& duoc dé xudt nham giam thiéu cac lang
phi ma khong lam tang thém chi phi san xuat cho
cong ty. Dé cai thién dwoc tinh hinh san xuét hién
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tai ciia cong ty nhung khong tén qué nhiéu chi phi,
nhém MFCA dé ra cac giai phap cai tién nham lam
giam thiéu su ton that nguyén liéu va ning luong
tai cac cong doan da nhéan dién va phan tich (Bang
4).

Bang 4: Cac gidi phap cai tién tir cAc nguyén nhén ling phi

_Nguyén nhén

Giai phap cai tién

Tay nghé cta cong nhan con kém

Do tao, huin luyén ning cao tay nghé cong nhén.

Chua thuc hién dung thao tac N
xuyén vi pham.

Kiém tra thudng xuyén va c6 hinh thirc ki ludt néu cong nhan thuong

Chay theo ning sut

Dua ra chi tiéu nang suat cho timg cong nhan.
To chure cac cudce hop dé lay y kién ciia cong nhan.

Cong nhan thiéu tap trung, con
nodi chuyén

Pua ra hinh phat xir li khi cong nhan néi chuyén nhiéu lan.

Cong tac van chuyén chua ding

Hudng dan, giam sat, nhic nhé cong nhéan thuc hién dung thao tac.

V¢ sinh thu gom chua sach sé&

Hudng dan, nhic nhd cong nhan thuc hién thu gom sach sé.

Béo quan nguyén li€u trong thiing
chtra va r6 chua c6 bao 6n

Pau tu thung chira c6 bao on.

Chua c6 dinh muc lugng nude da

Lap dinh muc nudc da.

Nhan vién kiém tra chat luong

chua ky phat sinh.

Lap bang theo doi ban thanh pham cho timg cong doan va cac chat thai

Dao mo qua sac hodc qua lut

Ban quan li dung cu thudng xuyén kiém tra v thay ludi dao.

Thi€u anh sang

Stra chira bong den hong.
Lén ké hoach kiém tra, bao tri dinh ki.

Thoi gian ngdm quay khong dung

quy dinh dinh.

Lap dong d6 dé cong nhan theo ddi thoi gian ngdm quay theo ding quy

Cong nhan ding tay dé dao tom

Liép thiét bi ngdm quay héa chét.

Cong nhén thiéu y thirc tiét kiém
nudc A
nhan.

Hudng dan va nhic nhd cong nhan ning cao ¥ thirc tiét kiém nude.
Ban hanh ché d¢ thudng phat hop li vé y thirc st dung nude ctia cong

Chua kiém soat dugc lugng nude
st dung

Lap dong ho theo ddi lwong nudc sir dung tai cac khau sir dung nude.
Lép bang theo ddi luong nudce sir dung theo me, ca lam viée, theo ngay
va tong hop sd lidu theo thang, quy.

Str dung nhiéu nudc trong quéa
trinh vat dau va 16t vo

Pinh mirc nuée cho qua trinh vat dau va 16t vo

Gan dau voi phun ap luc c¢6 van bop thay cho voi nhya 16n dé vé sinh.

Pau voi nudc qua 16n
doéng voi nude.

Lap khoa voi nude ngay tai dau voi phun dé thuan tién trong viéc mé va

RO ri nudce X A
thudong xuyén.

Stra chita cac vi tri ro ri va lap ké hoach bao dudng hé théng nudc

Khong kiém soat viéc mé ctra ra
vao kho lanh

Han ché viéc mé cira kho bang bang cam, qui dinh vao kho.
Theo doi nhiét @6 kho lién tuc.

Chura diéu do dugc thoi gian van
hanh ti cap dong

Bé tri hop ly thoi gian van hanh cac ti dong thong qua chuong trinh
ki€ém todn nang luong.

Str dung nang lugng chua hop ly

Tit cac thiét bi dién khi khong st dung.
Thu hoi va tai st dung nude nude thai trong qué trinh san xuat.

Céc giai phap san xuat sach hon dugc dua ra c6
tinh kha thi vé mat ky thuat, kinh t& va mang lai loi
ich v& méi truong. Céc giai phap khong anh hudng
dén qua trinh san xudt cling nhu 13 chat lugng cia
san pham. Trong 28 giai phap dwa ra, c6 27 giai
phap cin dugc xem xét va 01 giai phap dugc loai
bo. Mot s6 giai phap kha thi ma cong ty dang xem
xét nhu:
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— Dao tao, huan luyén nang cao tay nghé cong
nhan.

— Dua ra chi ti€u nang suat cho ting cong
nhan.

— To6 chirc cac cudc hop dé lay y kién cia
cong nhan.
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— Hudng dén, gi4m sat, nhic nhd cong nhan
thyc hién dung thao tac va thue hién thu gom phe
pham sach s€.

— Lap bang theo ddi ban thanh pham cho timg
cong doan va céc chat thai phat sinh.

— Ban quan li dung cu thuong xuyén kiém tra
va thay ludi dao.

Stra chita bong dén hong.
— Lén ké hoach kiém tra, bao tri dinh ki.

— Lép ddng d6 dé cong nhan theo ddi thoi
gian ngdm quay theo dung quy dinh.

— Huodng dan va nhic nhé cong nhan nang cao
y thue tiet ki¢ém nudc.

— Lép bang theo ddi lugng nude sur dung theo
mé, ca lam viéc, theo ngay va tong hop so li¢u theo
thang, quy.

— Gin dau voi phun dp Iyc c6 van bop thay
cho voi nhua 16n @€ vé sinh.

Stra qhﬁa cac vi tri ro ri va lap ké hoach bao
dudng hé thong nude thuong xuyén.

— Han ché viéc mo ctra kho bang bang cam,
qui dinh vao kho.

Theo doi nhiét @6 kho lién tuc.

— B tri hop ly thoi gian vén hanh céac ti dong
thong qua chuong trinh kiém toan nang lugng.

— Tit cac thiét bi dién khi khong sir dung.
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Phuong phap MFCA va phuong phap ké toan
truyén thong déu dé cap dén cac loai chi phi co ban
nhu: doanh thu ban hang, chi phi san xuét san
phdm, chi phi nguyén liéu hao phi, lgi nhudn ban
hang, chi phi thué nhan vién va loi nhuan sau ban
hang. Nhung phuong phap MFCA da tinh toan
dugc phan chi phi nguyén vat liéu hao phi ma ké
toan truyén thong di khong quan tim dén. Két qua
so sanh & Bang 5 cho thiy tinh toan MFCA dem lai
loi nhuan tét hon phuong phap ké toan truyén
thong Do cach ghi khong day du cua phuong phép
ké toan truyén thong cho rang tat ca cac chi phi dau
vao déu dugc sir dung de tao ra san pham. Trong
tinh todn chi phi san xudt, MFCA thé hién rd phan
chi phi san xuét ra san pham va phan chi phi thyc
té bi ton that. Xac dinh duoc cac cong doan gay tdn
tht nguyén lidu, tir d6 dé ra cac giai phap thich
hop dé cai tién. Thong qua phong quan 1y chét
lugng sén xudt tai cong ty da ude luong duge loi
nhudn cong ty s& tiét kiém duogc 20% tong chi phi
san xuat sau khi ap dung cac phuong phép cai tién
néu trén ma khong anh huong dén chat lugng san
pham. Khi 0, cac loai chi phi nhu chi phi ban
hang (chi phi nhan cdng, chi phi nang lugng,...) sé
giam theo ty 18 wdc lugng. Phan chi phi tiét kiém
duoc sé giup nhuédn sau ban hang cua cong ty ting
21.868.900 dong (ting 36% so vé6i loi nhudn cia
phuong phap ké toan truyén théng).

Bang 5: So sanh két qua tinh toan MFCA so véi phwong phap quan 1y truyén théng (dvt: dong)

Phan loai Phuong phap ké toan truyén théng MFCA
Doanh s6 ban hang 162.520.000 162.520.000
Chi phi san xuat san pham 7.729.686
Chi phi nguyén vat liu hao phi 107.318.140 79.670.763
Loi nhuan ban hang 55.201.860 75.119.551
Chi phi ban hang (nhan vién, ctra hang,...) 16.882.366 14.931.157
Lgi nhuén sau ban hang 38.319.494 60.188,394

Két qua tinh todn ¢ bang trén dwoc woc tinh dya trén $6 lidu ciia don hang trong 01 thang tir khi nhdp nguyén liéu tém

ddu vao dén bdo quan va xudt hang
4 KET LUAN

Hién tai, cong ty chua nhén thiy duoc day du
chi phi thuc té ton thét, nguyén do la cach ghi
khong diy du theo ké toan chi phi truyén thong
Tinh toan MFCA da chi ra cho cong ty nhiéu co
hoi san xuat sach hon nham giup giam thiéu tac
dong dén moi trudng va chi phi san xuét. Vi cac
giai phap dugc xem xét va thyc hién ngay, cong ty
c6 thé theo ddi hiéu qua tir 1 — 3 thang, riéng cac
giai phap cai tién thiét bi, can phai xem xét thoi
gian thu hoi von. Nhing nghién ciru trong nudc va
ngoai nudc vé hiéu qua ap dung ciia phuong phap
MFCA 1a can ctr dé danh gia dwoc chi phi lang phi
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trong dong thai s& giam thiéu tir 20% dén 30% sau
khi ap dung céc cai tién. Két qua nghién ciru 1a co
so dé mo rong nghién ctru cho cac ddy chuyén
khac tai cong ty cling nhu cac cong ty thuy san
khac. Cac nghién ciu tiép theo can phan tich k¥
hon vé kiém soét ning luong cho toan bd hé thong
san xuat.
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